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ABSENCE
American suggestion front every angle
in. determining tho effect of It upon
their respective interests. It has been
many a long day since the cobles have
been so heavily burdened as they were

today, and will be for ie nest week, in
transmitting the voluminous reports of
delegates and ambassadors, diplomatic
Interpretations and technical opinions.
Quardod statements made by the expertsof most of the foreign countries,

confirm the impression prevailing here
at the capital that Mr. Hughes, Mr.
Hoot, Senators Lodge and Underwood
prepared their rase in no haphazard
manner The clever minds of some of
tho forolan governments which are undoubtedlyseeking fiaws In the Ameri-
can plan, will find it difficult to discoverany that will effect the logic and
Practicability of It.

Seerct'ir.v H tiiclir»*» Work.

( Secretary Hughe* began writing the
brief he filed with tl'o representatives
of the forelrn Governments yesterday a

month ago. lie was assisted by most

oapablw lernl. diplomatic and technical
advisers in the employ of the GovernmentIn assembling, comparing and

checking no o' every fact and figure relatingto the dinlomatic, economic, naval
and mllltarv status of every nation Invitedto tlio conference.

It was learned to-day that Secretary
Hu«h»s preoared in May last an outline
of 'be plan he had In mind for Improvingthe international situation, due to
the anomalous condition provoked b*
the rejection of the League of Nations
project

Tlte^Secrctary is credited with having
reached the conclusion that the best way
to bring about an international understandingwas by singling out the fundamentalcause for the demoralization
that existed in world affairs. He is,
credited with a further belief that by
bringing about the limitation or armamentsail of the Intricate machinery setj
up by the League of Nations project,
would be rendered unnecessary and use-
less.

Tn thU opinion the Secretary was supportedby President Harding, Senator;
Lodge and Eiihu Hoot. With tills as tho
base of operations President Harding
communicated to the world his purpose
to convene the conference which met
yesterday and sent invitations to those
Governments most directly concerned,

Fur Eastern Situation.

Tt was recognized at the outset that;
tho chances of success in procuring the
consent of Great Britain. France, Italy
and Japan to the elimination of eompeti-
tion In the matter of armaments hinged
directly upon the unsettled conditions'
in Far Eastern affairs, and that with the
adjustment of them on a basis mutually
satisfactory to the rations holding real
estate or having trade ambitions in that
part of the world tho reduction of arma-
lncnta could be brought about.
Every fact and figure relating to the

legitimate needs of each country of the i
world in the line of defence was assem-

bleu, the proper allowances made for
special requirements In thia respect, niul
the Secretary set about preparing his
hrlei. with the result that was even more

.startling than anticipated by himself and
those lu-soclates who assisted him.
The nearest approach. lo any criti-

cloms among members of Congresa and
reaching Washington through other
agencies la that the United States may
have been too generous in preparing Its
p.an for die limitation of'armaments.
The President urt<r his advisers believe,

however, that the concession* made by'
the Unitvd States constitute the strong-
est argument In its favor Officials who
reflect the Executive vietv assert that
the Ai.ertcan pian Wtil make a more directappcnl to other nations because the
United Klatex bus not aBKed Great Brit-
ain und japan iO make sacrifices as
great «os she liereelf p.opo3cs to make.

Molt Potenltnl Argument.

The most potential argument urged in
r-upport of the American plan Is declared
by officials to be contained In these figuresof tne amount of tonnage to be
scrapped r>> the United States, Great
Britain ana Japan:

Tons.
United States 843,740
'" rent Brhntu {183,375
.lapen 448.P-8
A lew po.lticlans and offic -a of the

"United States Navy express the opinion
that this country has been too magnanimoustoward the other two countries.
The President and lit» advisers are creditedwith nothing n contrary opinion. The
matter will piob«.'ul> be one of discus-
slon lor so...e lime to come, out there Is
hardl> any doubi thm Secretary Hughes
and his aroodatcs in the American dele-
gation win sta.al by the offer made by
the forme* yesterday.
The first proe.ee* of the International,

field by American oiflcials is believed to
3>ave Justified tn* opinion that Great
Britain will support the United States In
this roapeci piovid-d h r obligations to
Japan and France can oe accommodated
to such a course. Tno fact is th^re ap-
l»cara to bo less uncertainty ns to the]
ultimate declslOi. of Great Britain re-

garding the plan proposed by Secretary
Hughes yesterday than as to the final
view of both Japa. a<id Ktanee.
Japan certainly and France prcsum-

rhly win urge special reasons for
greater concessions thar will be
ought by Great Britain. Italy or any

of the other countries directly Inter-
osted in the limitation of armament.!
project or Far Eastern affair* To what j
extent. If any. Grew* Britain will be I
obligated to suppor. the claims of Japan.
Is a mutter of con lecture

Japan's "Special Privileges."
It is here thnt Asiatic conditions In-

trudc themselves as a possible obstruc-
tlon to the satisfactory working out of
tho limitation of armaments proposal
made by this country. There Is no questiontn tho Hinds of United States Gov-
ernment officials thnt the Mikado's Governmentwould announce its complete
sympathy with the limitation of arma-
ments scheme presented by Mr. Hughen

without delay. If it were assured of the
recognition of the special privileges it,
claims In the Orient.
The guareil comments made hy the

Japanese delegates to the conference
reflect no dissent from the armament
plan Itself, and It ts quite pnbtMt flMf
uoul'l sign on the dotted lint.' if they
wer» not apprehensive of I*** desirable
consequences regarding the probable
conclusions of the conference in providing:solutions for problem.! of more lnll-
mate concern to thclf country*.

Vntll the trend nf the conference mind
regarding the problem In which Japan
and China are vltallv Interested Is re-

fected in the proceedings of the conference,It Is very probable tbst Japan will
withhold her approval of the UrHtatlon
cf firmament plan suggested by Mr.
Jlughrs.
Pome Indication of the dominant

thought nmonir the delegates regarding
Oriental perplexities may develop duringthe next two or three days, t'ntll
It docs so the actual extent of oppositionto the armaments plan proposed
fry Mi". Hughes will not be determined.

JAFAN LOCK* TP gOCIAlHT*.
Raka. .Tspnn. Nov IS..A large numberof Socialists have been arrestjd her>
m charges (hat they arc connected
with widespread agitation In the leading;cltlJa of JupWA

OF SECR]
HUGHES SPIKES GUNS
UF WAITING UnlTlW

Foes of Secrecy Stunned Ir
Openness of Proposals
and Proceedings.

RADICALS SQUELCHEIj

Humor Mongers Who Toh
of Steel Trust Influence

Unable to Explain.

LABOR PLEASED BY PLA!

"Machinists Already Seeking t<
Turn Their Efforts From

"War to Peace.

Special Despatch to Turc New York tlxtilt
Nr«- York lirruld Iturran, )

H Uf-lii.iKtoa, I>. Nov. 13. $
, So far as the effect of his confer

enco speech upon domestic policies i
concerned. Secretary Hughes appear
to nave aupucaieu tno aonon or tin
hero of one of Stephen I-eacock'i
"Nonsense Novels'* who, according t<
Prof. Lcaeock, "mounted his horst
and rode off in all directions."
There is hardly a critic or group o

critics of the Iiarding Administratioi
that has not been left wanderinj
about in search of a weapon witl
which to attack Mr. Hughes's position
And if any one has a good live topi<
out of which an anti-administratioi
issue can be made he will be receive<
with open arms by several group:
now In Washington who came hen
for the conference prepared to maki
a great hullaballoo over the dark an*
secret diplomacy which they had ve
liemently predicted would surely b<
developed.
The strongest voice that was heard boforethe conference opened was thai

which demanded "open conference, with
open covenants, openly arrived at."
Much to tho consternation of the Olf
World diplomats and the surprise oi
practically the whole world, Mr. Hughes
satisfied that demand before the conferencewas an hour old.

Iliow Struck nt Radicals.
Another blow *vaa struck by Mr

Hughes at progressives and radicals oj
both political parties who have beer,
whispering that the foyr American delegateswere made to order to carry oul
the mandate of the Steel Trust. Accordingto their nredictions. there would b*
no chanco of real limitation of nava
programmes because the steel interests
make most of their money out of armoi
plate.

While not talking for publication toj(lay, this class of proplicts, a bit groggy,
have fallen back on the position that althoughthey must admit that Mr. Hughes
has done a wonderful thing, they art
convinced that Root and Underwood will
never agree to his stand. The fact that
the four American delegates agreed
unanimously upon the position taken by
Secretary Hughes and that President
Harding gave it his emphatic approval
they refuse to believe.
Having told their story, this element

of American radicals arc apparently goingto stick to it, so they arc now

grouping Arthur J. Balfour, whom they
call the Tory of Tories, with Mr. Root
rnd Senator Underwood and are making
dark predictions that these three will line
up to defeat Mr. Hughes's plan.
Some of the more radical of the

women, in spite of the t»osltion taken by
the fifteen organizations in meeting this
afternoon, are rallying and expressing
disappointment that Mr. Hughes did not
call for tiie abolition of the manufacture
of poison gases. With them aro the
ultrapaciflsts who want all war materialsobliterated "with one magnificent
gesture.

Extremists "Pushed to the Left."

All these extremists have been pushed
far out to "the left" by Mr. Hughes, tc
wnose support an nic inoaeraio ruuicai<

have rail tod. So far they have been unableto think up anything In the nlmpt
of a criticism that will draw to then:
any outside support.
The apprehension on the part of some

of the British delegation that labor inlghl
complain of the potentialities for unemploymentlurking in the Hushes plar
appears to ho completely discounted st

far as American labor Is concerned b.\
the action already taken by the InternationalMachinists Union. This organisation.meeting n.« Rochester. In September,1920, unanimously adopted resolutionsinstructing its president, William
H Johnson, to take up with the InternationalFederation of Metal Workers
the headquarters of which Is at Bern
Switzerland, the matter of world wid(
action by the metal workers looking tc
an agreement to stop the manufacture ol
munitions of any sort and turn th»
efforts of the metal workers toward othei
fields. This action Insures Mr. Hughe*
the support of a large majority of th<
labor employed In American shipyards
How v«r skeptical eomo of the Americant oiltlcians of the reactionary type

may be. all hut a few of the "big navy'
men In Congress are falling In line nnii
expressing the sincere hopo that Mr
Hughes's plan will succeed.
Beyond the usual private expression'

-* .I-...-,.,. . h, n nl i.llr-ltixli

Japanese elements aro having nothing tr
say. Perhaps all of the distrustful
groups ami the mlllennltim seeking or
Kanlsations will find their feet within s
ehort while and beRln to crltirlsa nni
condemn. But so far they have beer
unahlo to uneplko their guns. Mr,
Hushes completely spoiled for them the
first week end of the conference.

ARMISTICE DAY IN FRANCE.
Observance Moved Ahead Bct'sutr

of Economic Sllunllon.

Paris, Nov. 13..France officially observedArmistice Pay to-day, the dat<
bavin* been postponed from Friday bj
the Government to avoid creating a specialholiday In tho present period ol
' conomlc depression.
The tomb of the Unknown Poilu tin

dor the Arc de Trlomplie was banket
with flowers. Among those who visiter
the tomb were {Minister of War Barthou
Ministi r of Mlrlne Gnlsthau and Miriister of I'erislAs Maglr.ot.

IIOM)tRAs\llXB3 IIEOPBXED.

TmvCiOALtA^J Honduras, Nov. 13..
The ftosarlo Jnlnln* Company hss re
'eumed operJlnns In Its rllvrr mint!
owing to theS'lte In the price of sliver.

THE NE

ECY AND i:
( LOOKING IN ON T

) By HUUl.V C. HILL.
k Special Despah h to Tim Nmv Voiu: Hxbald.

I i Nrnr fork Herald Bureau. [
Wa*hi'iston, l>. Nov. 13. t

j Even the dawning of a new era in the
j diplomatic history of the world did not

_
servo to divert the minds of at Past two

i" members of the advisory committee of
the American delegation from the imjmediate necessities of tiie hour, and Mrs.
Thomas C. Winter of Minnesota and
Mrs. Katherine Phillips 1'dson of Call-
fornia went straight from Continental
Hall to F street, Washington's shopping
district.

e Long white gloves, for the reception In
': honor of the delegates and advisory

groups given in the White House last
night by the President and Mrs. liar-
ding, bronze silk stockings and other

| accessories, both having left home unjexpoctodly and with no time for last
minute shopping, were among the first
purchases.

In between committee meetings on

Monday, however, Mrs. Kdson Intends to
invest heavily 1n warmer clothes than
are required in Los Angles, her home,
She was shivering violently yesterday in

V the cold raw wind sweeping across PotomacPark and swiring up and down
^Wnshlnrtnn. she commented

between chattering teeth, is much colder
-v than California.

The unexpected celerity with which
Secretary of rotate Hughes got down to
brass tacks in his opening speech yes-
terday has deprived the people of West
Virginia and points south of the cx-

pected presence in the near future of
Mrs. Thomas U. Winter, president, of the
General Federation of Women's Clubs.

Before the announcement by Pre- ident
Harding of her appointment as a tnem.ber of the advisory committee. ?lrs.
Winter had arranged a lecture tour of

sl the Southern States at which she was

91 to address the club women and cspe-j
3 dully urge them to support the work of

g the conference called by the President

BATTLESHIP LIMIT
: PERMANENT, IS PLAN
:!
: Continued from First Page.

* 1
] Far Kast Questions, consisting of the
s heads of th© delegations of all nine of

jjthc nations holding seats in the con- J
3 fere nee. i ,

11 During tho afternoon the American <

- Advisory Committee of Twenty-one also
3 will meet and Chairman Sutherland will

announce tho personnel of the six sub-
committees, tho creation of which has
been authorized to facilitate tho ban-
....dllnir nf snMal iiiihtarf a ! ,

So far as battleship tonnage goes In f

I* the retained fleets, the American and
British forces would be about the same,
around 500,000, and that of Japan just ,

under 300,000. This links up directly
with Mr. Hughes's suggestion as to a

replacement programme, based on fixed
tonnage for each I'ower, to apply only

. after ten years of no building of any
kind. Then, under the American pro-
posal. Great Britain would bo allowed to
maintain up to 500,000 tons in capitnl
ships, the United States the same and
Japan 300,000.

j it means also tnat Japan would stand
thereafter at a fixed ratio of three to

I five in naval strength in comparison to
the other two fleets. It was not clear
to-night how that would bo viewed
finally by Japan. |

Would Limit Site of Ships,
'

The American replacement plan pro-
poses to limit future capital ships to 35.I000 tons. Taken in connection with the
tonnage allotments, that would mean
main fleets of fourteen capital croft each
for Great Britain and the Un'ted States
and eight for Japan, provided all are
built up to tho limit of size.
The heaviest tonnage of capital craft

so far planned is understood to be in1
connection with Japan's projected bat|tie cruisers, said to reach -14,000 tons.
Such ships and also such vessels as the
six new battleships and six battle cruiserstho United States is building, nil
well over 40,000 tonners, would be prohibited.

Limitations in size strike at vital
elements in naval crnstrucGon. The lac-
tors of guns and -.'.rmor weight, syeed
unu ci uif iUK lati'.in imioo liuim

which the size of 'hips 13 determined.
Frolmbly the 33,00c ion limitation would
make Impossible ony snip carrying
heavier batteries than eight sixteen Inch
wr >pons.

it Is to be not*d that In the Amerl-
can scheme no data as to new ships
laid down as replacements would be
required to be furnished by the Power
planning the ship to tl>. other two,
except the tonnage ar.il the dates of
contract, keel laying, completion and!
destruction of the ship displaced. No
attempt Is made to limit the design of
the vessels, batteries, speed, fuel oapac-
ity or other military characteristics be-
yond the 33.000 ion maximum ligure.

In outlining the plan3 for all auxll-
iary craft care was taken to excludo
from tho limitations existing tonnage
In monitors, or purely coast defence
vessels, and In supply and other train
ships, tugs and tha like. There would
be no necessity to dispose of an excess
of these craft any Power might have,
as they would not. weigh much In tho
sr.alo of the reduced main fleets. otherjwise, with the exception of aircraft, the
five to three ratio as between the
strength of the British and American
fleets and that of Japan would apply
nil down tho line, it is an exact establishmentof this line of relative naval
strength that has hjfcen worked out

Importance of Naval liases.
The figure may be significant Naval

officers always have contended that It
would require a two to one preponderanceof forces to earry battle to
Japan across the Pacific, If the attackingPower lacked bases well out
toward that side, because of the possibilityof accidents to ship." which would
put them out of notion as total losses.
ulthough ft nearby banc might quickly
have refitted them for the front line.
Hero i3 whero the great Importance

of naval liases In tlia rarlflc, not touched
upon by Mr. Hughes, lira. On the five '

'j to three ratio of naval strength, officers
ray, that preponderance would not be
available to Oroat Britain or to the
United States. It would take Joint for<?cs
to furnlah the nhlps and then, beruuse
of double trains and divided command.
experts think a three to one pre.-1
pondrranco necessary to mako certain j'
the result.

Another element of the American pro-
granimr, yet to bo explained. Is the
statement as to the "inverse ratio" Im-

| portanco of the merchant merino, com-

pared to the naval strength maintained
by cry Power. Thet. r. 'ws tint as the
ulze of the naval force _.«« nown the
possibilities of turning r.i. hunt ves-

J i els Into warshlpo by mounting guns on

their decks go up. With few fighting
ships to inee\ armed merchantmen

'! would he thcmsolves fighting craft, ready
for battle with ships < ' their kind. If
nil navies tvera scrapped. flrcat Britain
would have an overwhelmingly pre-
pond»rarce Irv potentlnl nRval strength
due to har twenty million tons of cargo j,

. and passenger vessels, as against the

. merchant fleet* of the United State* and
1 Japan- ' <
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HE CONFERENCE
to discuss armament limitation and Faf
Eastern problems. Even after her nppolntmentMrs. AVlnter saw no reason
to change lier plans.

"I shall never toe far away from
Washington," sho argued, "and can

aslly get back to attend the committee
meeting, which will probably be culled
not oftener than once a week. The whole
purpose of my tour is to enlist support
for the i ont'ercnce, eo I shall probably
be doing more good in that way than by
remaining here all the time."
But after yesterday's opening Benson

Mrs. Winter cancelled all her lecture
engagements for the season, and preparedto stay on the job in Washington.

"This conference." she said, "means
business."
Arrangements for the holding and reportingof the conference on armament

limitations have won enthusiastic approvalfrom Mrs. Eleanor Franwlln
Egan of the American advisory committee..Mrs. Egnn's opinion is worth
something, for she has reported every
event of international Importance since
the Russia-Japanese war, which sho
'"covered" for Leslie's, including the
peace conference in Paris and the signingof the Treaty of Versailles.

"Marvellous," she said, of the setting
afforded for the opening sessions by the
remodelled Interior of Continental Ilall,
and of tlie big airy committee rooms and
press rooms in the Navy Building.
Mrs. Egan already is the hardest

working member of the advisory roram'ttw.At its tirst meeting she was appointedone of the committee of live to
p.au subcommittees and appoint their
personnel. At the second meeting she
was rnado secretary of the full committee..She spent all yesterday afternoonin her office In the Navy Building
hard at work with Miss Stone, her
secretary, preparing for the meeting tomorrowafternoon at which the plan of
organization of the advisory committee
will be completed.

KATO AND HIS AIDS
PREDICT AGREEMENT

Continued from First Page.

feared its failure before leaving Japan,
.hat fear has been dispelled since our
irrival here. Everywhere we see earlestnessand sincerity; we have seen no
ign of unfriendliness. And the words
which the President and the Secretary
>f State spoke yesterday have thrilled
Js 110 less than they have thrilled the
rations of Europe and America.
"Two great needs confront a troubled

world to-day, which It is largely your
mission to supply. The.ee are light and
'altli. Upon you more heavily, perhaps
'linn unAn nnv Atlir.n hnmnn n CTOliPV rl<>.

rolves tho grave responsibility of
spreading knowledge and inspiring eonidence.With your co-operation the
success of the inference will ho, assured.With tho several delegates and
he press together performing their duLlef,we witness the fulfillment of that
'appy time which your great President,
Thomas Jefferson, foresaw in his fanousinaugural address: 'Peace, comnerooand honest friendship with all
nations.'"
In the event in the final analysis that

the Japanese delegates poo lit to make
the naval limitations agreement contingentupon the razing of the American
Pacific fortifications the United States
will ho ready with an answer, Tho
subject is one that is generally understoodIn America, and one to which
those charged with the conduct of militaryand naval affairs have given no end
>f study. The American position will
He, naturally, that these fortifications
md navsi bases cannot bo abandoned.
Both President Barding und Secretary

Hughes have taken pains to make It
dear that the United States holds to the
ml lev llmf nven' nntlrin in the world has
the right to defend its own territory,
rho Administration of course regards
the fortifications at Hawaii and the
Philippines as coming withir this ciassU
iicatlon. The fortllicatlont at Guam,
which are in the process of construction,
ilso are accepted as defensive.
There has been no little talk among

the Japanese, particularly among ihe
militarists, that tiacy cannot help but be
suspicious of the continued American expendituresfor Tacific fortifications. Almostimmediately nftor the call for the
conference was issued from Washington
there appeared in the semi-official Japanesepress statements that if the United
states wanted to show us good faith In
limiting armaments the Pacific fortificationsshould be. demolished.
This talk has continued since the Japanesemission readied the United States,

it har not come from the delegates themselves,but from various Japanese who
cotild be regarded as reflecting tho Japanesestandpoint. Particular stress lias
been laid on the statement thst the
United States during the current year is
'pending $10,500,000 on Pacific fortificationswhile the Japanese arc spending
1900,000 for the same thing.
The American answer to this has been,

lnoffidally, that tbj Japanese fortifier
lions In the Pacific are about com pie to,
whllo those of the United States are
lot. Military and naval authorities Inilst,and it ean be regarded that this Is
ilso the view of the Administration, that
he American possessions in the Pacific
cannot be regarded as secure until the
present programme Is carried out. They
take tho stand that if the fortifications
were to bo demolished the Philippines,
Uaum and even Hawaii inlght be expectedeventally to paes from the control
>f the United States.
There are numerous strategical considerationsinvolved, but that which Is

most striking Is tlio dlstanco of tho
Philippines from the noarest naval bases
jf the two countries, Japan and the
United States. The nearest American
naval base, if it may so be regarded, is
it Honolulu, a distance of 4,838 miles
from Manila. The nearest Japanese
naval base la nt Yokohama. which Is
1,639 rnlles from Manna. In other
words, It la more than throe times oa far
from tho nearest American naval base
to Manila as It Is from the nearest Japanesenaval base. What the United States
Is trying to do la to establish a naval
baso at Guam, which Is 1,001 miles from
Manila.

HARA S PEACE POLICIES
SAFE WITH TAKAHASHl
TOKio, Nov. 13 (Associated Press)

Raron Koreklyo Takahashl, Minister of
Finance In the Hara Cabinet, to-day offlciallyassumed tho Premiership In successionto Takashl Hara, who was atsasslnatedNovember 4.
The appointment of Ilaron TakahnaM

Is generally regarded In political circles
us a favornblc indication of the waning
of the power of the militarists and as insuringwhat Is termed as a continuati-n
of the "peaceable foreign policy oi PremierHnrn."
Uarrm Takahashl, nceompaniel by

Viscount Uchlda, tho Foreign Minister,
proceeded to the palace- this morning
for the installation of tho Premier,
which took place In the presence 0f
Marquis Matsukatn, Uord Keeper of the
Privy Seal; Viscount Msl-.lno, Minister
of tiie Imperial Household, nnrl Count
('g'yachl. the Grand Chamberlain.

In addition to holding tho Premiership,Baron Takahashl will continue as
Mlnlsrsr of Finance and Acting Ministerof the Navy. The other Ministers in
the Tfarn. Cabinet will retain their posts.
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BLIC1TY I]
FAR EAST ITI®

. EMPHASIZED TO-DAY
] Delegation Heads to Fix

Comparative Weight of
i Questions.
I

| HUGHES STAND CLEAR

America to Announce Full
Plan for Settlement in

Pacific.

j CHINA FEARFUL OF DELAY
»

Hor Delegates Remember How
Japan Pnt Off Asiatic Discussionsat Versailles.

Special Despatch to Tun New York Hmuld.
Now York Herald Bureau. )

Waahinftou. 1>. C.. Not. 13. (
Diplomatists wlio may think that

Far Eastern questions have been rclcigated to secondary importance be-
cause of the stress laid by Secretary
Hughes on the limitation of naval armamentat the opening session will
he set right to-morrow.
Two committees made up of heads

of delegations arc to meet at the Pan;American Building. The first comjmlttee, including the heads of delega'tions from tho United States. Great
Britain, France, Italy and Japan, wil':
meet at 10:30 o'clock in the morning
to take up procedure In considering
arms limitations.
The heads of the same nations, with

tho addition of those from China, Portugal,Holland and Belgium, will meet at
3 o'clock in the afternoon to consider
procedui-a relative to Far Eastern quos-
tlons.

Both May Co Together.
Secretary Hughes will be chairman ol'

both committees. The ©no which meets
a.Kiauvu iimuriiiiy wm lane up

the question of precedence as between1
arms limitation and the Far Eastern
question regardless of any discussions
reached in the committee meeting in the
morning. Adoption of the agenda will
be the general object of the twe com-
mlttees.

It became clear to-day that complete
uony does not exist among the na-tlons on the relative importance of the

armament and Far Eastern questions,
In proposing the tentative topicalagenda Secretary Hughes did not sug-
gest the order in w hich the question,should be taken up. But Ills position is
well understood.
The American delegation believes that'

the two questions should be considered
concurrently. The American delegationwill hold that limitation of armunents
cannot be arranged without an under-
standing on the Far Eastern problem.In other words, thero can be no limita-Jtion of armaments without removal of
the causes which make armaments nec-
essary.

Chinese Fear Japan Again.
There Is no question about the positionof China. She will agree with theUnited States. Japan, on the co» trary.)is expected to urge that limitation of

armaments come first and Great Britain
at the outset is expected to maintain
the same position as Japan.
The Chinese are especially insistent on

concurrent discussion of the two questions.They believe the Interests of
China, will be submerged if the Far
Eastern question is allowed to simmer
until public interest is dimmed by thelapse of time. They hold that China's
Interest would have received much more
lavorablo attention «t »v>o -.

fercnce if tlie Japanese delegates bad
not succeeded in having the decisions
tela ting to the Far blast deferred.
Whether right or wrong, the t'hlne«obelieve Japan will uso tho same tactic <

ut this conference on tho theory that
wori l public rttention will bo less likelyto force a discussion If the readingpublic 1h allowed to become wearied bydetails of a conference which has notrtuohed a final decision on the more,
pleasing subject of arms limitation.
No referenco to Anglo-Japanese fibtiances or to alliances generally creptlntc Mr. Hughes's address. But the

I < eltlon of naval experts, on which thoAmerican delegation Is relying. Is well
l.i own. These experts do not bellove It jcorcelvablo that tlie proposed reductionin navies suggested by the United Statcn
v.xuld leave this country in a position O'-'
securlty, if it is possible that the two
other great navies of the world mightbe combined against Her.
This question will be considered in the

agenda under the heading of "cTlnclplesand Policies."
America to Make OITee.

When the Far Eastern questl"n corn's
t'.p tho American delegation mnv be relifd on to present just as definite a planor It gave on Saturday on tho questionof limitation of armament. Its experts
rave been at work over since tho invitationsfor the conference were issued.f'omo of the best informed rn'.nds havel»ren enlisted. Secretary Hughes hasI "n allowing this information to guideh'in, and has added to it his e»n clearthinking and the simplifying pr 'ess of
i i:i constructive mind.

It Is not known whether Mr. Hugheswill bring up the subject at the meetingTuesday when tho reports of the cotnimittee on procedure wli) ho made. Asdhnlrnian of the conference, he lias thoinitiative, and the startling character ofhis address Saturday maker i equallystartling utterance on the Par dem
question possible on Tuesday. In i.nyevent It can ho said tho United States
has not called this conference without
being ready to surgeat a solution.
The Chinese delegation, which will he

tho centre of Interest In consideration
of this problem, is preparing its own
campaign. Up to tills time Ha final programmehas not been discussed publicly,
largely because of divergence of counselswithin tho delegation. This silence
will he broken soon so China can announceher position In tho conference,
It can bo said with certainty that

China will stand for the "open door,"
but will Insist that China shall part let-,
pate in tho opening. 8ho will urge the
elimination of the doctrine of "spheres
of influence," and most important of
nil, will ask that the secret agreements
made by the different governments concerningchina ho laid face up on the
table, tihe will do this 011 the ground
that China lias r right to know what
agreements have been reached concerningher. and that other nartlons, especiallythe United States, which has no
secret agreements, shall be Informed.

14, 1^1.
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Battleship Advocates
Are Lunatics, He Says

LONDON, Nov. 14 (Monday)..
Itear Admiral Sir Percy
Scott, former commander of

the aerial defences at London and
an avowed opponent of big battlo:ships, writing in the Time* to-day,
remarks that the main feature of
Secretary Ilughea's proposals is
whether battleships are to be built
or not.

"I regard advocates of wasting
money on battleships as lunatics,"
declares Sir I'crcy. "Why is the
country's purse controlled by luna-
tics? For the ships it proposes to
build will cost one hundred million
pounds. The Government says this
will give employment. So would
the building of roads and o'J rail-
ways."

london astonished;
. but admires plan1

1

Continued from First Page.

to reverse the logical order of the prob-
icms will) wmcn me comercnce who ouin-

moncd to deal. So far as Great Britain
is concerned there is no reason why the
scheme should not be accepted without
qualification; so far as the period of a
decade is concerned it offers to us, in

<**, more than wo claim. We believe,
ae proposals are thoroughly practical
and will succeed."
Tho paper says adoption of the pro1posal would leave Great Brltian in a

very good position, and imagines that
he Admiralty will accede readily enough,
As to the possible opposition of Japan
and tho certain opposition of the great
armament firms, which it considers as

offering the real obstacles to the scheme,
the Gazette thinks that the former will
not be very serious, for in its opinion
the scheme is perfectly fair to Japan
and would leave her no worse off than
she is to-day and no worse off than she
would be at any given moment if the
existing programmes of construction in
America and Great Britain wero put
into effect.

London*, Nov. 14 (Associated Press).!
.Overwhelming surprise and a dlspo-i(sition to reserve immediate Judgment
seems to be the keynote of tho comment
in most of the London morning papers
on the proposals of the American Sec-
rotary of State at the Washington con-1
ferencc.

Tile Times treats (he proposal with
sympathetic admiration, but emphasizes
that it will have to be carefully con-
sidered.
"By the very boldness with which It 1

has thrown aside the traditions of old
fashioned diplomacy," says the Times,
"It Immediately captured the Imaginationof the people of the United States. '

We believe that in many respects it will
appeal not less forcibly to the peoples
of Europe." (
The Daily Chronicle, remarking that

Secretary Hughes has added a rider to
the usual concept that policy governs
armaments, namely, that armaments
also affect policy, contends tha* until;
the political fires arc extinguished no I
reduction in armamontB, however, in-1 t
genious and sincere, can hope to en.
dure.

"Secretary Hughes," says the Chroni-'
cle, "thinks that the two parts, tlie re- i

duction o£ armaments and a political
settlement, may proceed simultaneously. (lie may be right. At any rate, it is a

great thing on the very first day of the 1
conference to havo brought down so big
a quarry to discuss. It is better so than
to hold up the design of the superstruc-
ture, as they did at Paris, while they
had dug deep the foundations of the
covenant." '

,
The newspaper says the world is indebtedto the United States for its

broad humanity and incisive vigor.
"It is cur English way to turn over

very critically all proposals aftecting
I he strength of the navy, but it shoulu
he said at once, apart from certain re-

serves on account of the vastness of the
sea areas we have to patrol, the Amcr- >

loan proposals strike us as quite fair to <

ourselves. Whether Japan will accept I

Anglo-American superiority of four to '
one remains to be seen.

"She ts quite capable of presenting 1
h<»r own rase, but we do not think her
case will be to whittle down tne proponed '
reductions. More probably she *vill
nrjruo that they do not go far enough,
and that tlicra are other elements of
naval power than the number of ships.":
Tho Herald, tho labor orgnn, scoffs at

President Harding's pronouncement on
peace, which It says recalls President'
Wilson.
"President Wilson." says the news-

paper, "was simply a politician In the
world of capitalistic policies and did
what capitalism dictated, Just as PresidentHarding will do. . , . With the
faked Jubilation of tho press over SecretaryHughes's proposals wo havo no

sympathy, but wo do sympathise with)
tho masses of perfectly sincere people
of nil countries who likely are to be
duped by tno promise of a naval lioli-;
day."
Tho newspaper adds that If the causes

of friction between tho nations are re-
moved and the great Powers cease seekingnew concessions in oil corners of
tho globe, disarmament will happen
automatically, but that all talk about
disarmament Is Impudent and dangerousuntil those things are done.

"It may conceivably be found that the
scheme is over bold." says the Daily
Telegraph, "but it holds up such a magnificentideal that it will awaken greater
enthusiasm aaong those who passionatelylong for the world to get its feet
well set upon the truo path of peace.
"The conference opened with a noble

and dramatic stroke on the part of,
President Hnrdlng and Secretary
Hughes. It is not tho lmblt of America
to do things by halves, and on this
occasion the United States has astonishedand Impressed the world by her
audacity and by the grand sweep of her
proposals.-'
The Telegraph thinks that no hurried

Judgment is possible on such tremendous
proposals, but believes that all the nationsconcerned, including Japan, will
appreciate the courage which dictated
them.

"However," It adds, "the naval exIperts of the three Powers will have to
consider the scheme In atl Its bearings,
and wo should not disguise from our-
nelvaa that some may find it very hard
'o bring themselves to consent to scrap
naval programmes to which they have
looked for tho advancement of their nationalambitions. Very searching ques-
tlons will be addressed to those in
charge of the destinies of Japan if thev
re asked to be content with a perma-

nent naval strength of 300,000 tonn. as

compared with the 600,000 each of Oreat;
Britain and America."
The Morning Post says! "We would1

finj' Rt oree that acceptance by England
of nuch a proposal must In all good faith
depend upon the measure of agreement
eventually attained by the conference.
We cannot doubt that America perfectly
appreciates the unique geographical
position and economic requirement* of
the British Empire, which Involve the
necessity of securing very long lines of
communication. Irrespective of the necessityof poxaorsing a main fighting fleet"

HOPES OF
ENaAND AND JAPAN
AT PARTING OFWAYS
IC. K. Kawakami So Oe-
claims in Discussing Value

of Treaty Relations.

BRITISH POINTS GAINED I!
First Alliance of Little Help
to Nippon, but Increased

Her Prestige.

SECOND HAD REAL POWER|
_______

Third Became Unpopular Af-jtcr Russia and Germany Were
Eliminated as Rivals.

Bt K. K. KAWAKAMI.
Author of "The Real Japanese Ques-

tlon." "Japan and World
Peace," etc. ISpecial Despatch to The New Yobk IIbbald.
N>w lorlt I'crald liiirrau, '(n'a.hincton, 11. C. Nov. 13. S

To-day England and Japan stand
at the parting of the ways. For
twenty years they have travelled hand
In hand on the road of diplomacy.
Will they now hid good-by to each>
other without remorse or regret?
jo rorecast mo luturo 01 tnc alii- t

anco it is essential to know some-1 ]
thing of its past. The first alliance,! t
concluded on January 30, 1903, con- ic
ferred upon Japan little material t
benefit. It was not an offensive or! l
defensive allianco. It did not oblige 1

England to help Japan in the event!Jof war between Japan and Russia,'t
though the alliance was obviously di-1 J
rected against the northern colossus. JiAs far as Japan was concerned the;
value of the alliance was moral and
not material. Unquestionably it ele- r
vated Japan's prestige among the na- |1
ions, for it was the first recognition ^
[hat an Asiatic nation was capable of j
rendering assistance to a foremost J
power of the West. By It Japan was

leflnitely recognized as an important ^
factor in world politics. No longer!
was her voice to ho ignored in the v

disposition of Far Eastern questions.
p

Advantage to lirltulii. o

For Great Britain the advantage was

more substantial. As Alfred Stead "

'rankiy admit*. British diplomacy as-

sumcd a new importance at Pekin c

ivlien backed by Japan, and, among
'

other results, the Tibetan expedition 0
was rendered possible. Since tho be- v

finning of the Russo-Japanese war and H

.lie consequent revelation of Japan's
power. the advantages to British e

Jlplomacy in Europe have been very l1

:onsiderable. In fact, British foreign *

policy all over the world has been influencedand strengthened by the all!-
inre. The destruction of tho Baltic1
fleet enabled four British battleships to
lie sent home to play a very Important
[>art in the diplomatic crisis in Europe."
The first alliance was renewed on

\ugust 12, 1905, when Japan was still
locked in deadly combat with Russia,
rhls second pact was no longer a
shadowy alliance but a defensive and
offensive alliance In tho real sense of
iho term. By it Britain definitely cast
ler lot with Japan.
The second treaty of alliance was made
lubllo when the outcome of the peace
onference at Portsmouth was quivering
n the balance. Unfortunately for,
tapan, the treaty contained an article
'orcstalling its application to the war
n which Japan was then engaged. But
'or that provision the alliance might
lave been a great aid to Japan in obainingmore favorable terms of peace
'rom Russia.
England's main object In concluding

:he second alliance was to prepare
igalnst tho rising tido of t.'ernian In-
Vir.nr»*\ V, r, niotilr/icf

......... ...... ........ IV" I(self botli In Europe nn<l the Far Kust.
Dn the other hand, Japan regarded It
is a safeguard against Russian revenge.

Revision I« Forced.
The second alliance was to have re-

nalned In force for ten years, but new
'uctors, which had been Injected Into
he Far Eastern M'uatlon, necessitated
ts revision four y. ors before Its term-!
nation. The most Important of such
lew factors was the charged relation- 4
'hip between Japan and the United;
?tntej. ;
Duo to the California situation and

American attempts to undermine Jannn>seinfluence In Manchuria, relations
between the two nations ceased to be
mtircly cordial. It was a foregone con- jelusion that Japan never so much ns |1reamed of ever going Into war with
\nierlea because of these questions.
Consequently the farseelng statesmen of
both Japan and England thought it the
r>art of wisdom to make it plain In
jiack and white that the Anglo-Japanese J
illlanco was not applicable to a war
between Japan and America.
It was with that specific object. In

flew that the following article was InSludedIn tins third treaty of alliance.
concluded on July 13. 13U:

Should either "high contracting 2
party conclude a treaty of genera!
arbitration with a third Power It is
agreed that nothing In this agree- 2
ment shall entail upon such con- .

tractlng Power an obligation to go
to war with the Power with whom
such treaty of arbitration Is In force. i

Almost simultaneously tlio United
States entered Into a general arbitrationtreaty with Great Britain.
The above provision Is explicit enough

to tndicate Us real purpose. But Its I
Importance becomes greater when we
know tho Intentions of those who were
res|K>nslble for It. Tho British and
Japanese statesmen who put this provisionin the third treaty of alliance
meruit, eneclflcnllv to absolve England
from any obligation to lielp Japan in '

csee of an American-Japanese war. 1
With both Russia and Germany ellm- |

Innted from the Hold of Internationa!
rivalry, the alliance In becoming Ices I
popular In England, for to-day
Britain has no nation to fear nave
America. Small wonder that tho Irba <
of abrogating the Anglo-Japanese ahl-
nncn In gaining ground, and that talk,
of an American-British-Japanese entente I
to take the place of that, alliance '» ^

heard more and more frequently, especiallyIn British quarters. In such an
entente possible? That will be the theme
of my next correspondence.

SUCCESS
FRANCE SEES COUP

AS U. S. IDEALISM
tonliuned from First Page.

ance, but we ask them to reflect on th*
Tact that a rupture of this pact will
jive satisfaction In appearance only.
"There Is no need of a formal allianceto bind the two countries In view

of certain events. A real guarantee
:nn only be obtained by the regulation
of questions which bring about antagonismbetween peoples. Let them limit
armaments provl3orlly and then study
seriously the methods to conciliate conlictinginterests."
The Libert« also sees the whole ques- /

lion as hinging on tho continuance of
tin i n.r1rv- _ 111 --i--

.uiaiu-vai'aiiuoi; ... n!uu,i', jiuinxing
>ut that the tonnage to which tho Unite.l
states would reduce each fleet showed
:hat she still wanted to retain her superiorityover Japan.
V. S. Thought* Far From Tthlne.
"If one for a moment can admit the

typothesis of England Joining her forces
o those of Japan," this paper states,
'then tho United States would bo in a
position of manifest inferiority. For
his reason therefore one of the most
mportant points tn the American policy
s a rupture of the alliance, and this
vill be the major interest of the conferince.
"In this debato of the great naval

Powers our rolo la limited. They do
tot demand that we reduce, as our fleet
s already reduced for lack of moneyisfor Europe, it is far from Guam or
Tap. Let us have no illusions. Araercunthoughts now are not on the Rhine
md it will be difficult to bring them
pack there."
"Secretary Hughes's bold and precise

proposal asserted with such apparent
pluntness, to which diplomacy is not
iccustoined, may be real subtility," says \
ho Intransifjoant, "as it will put any '
Power refusing to follow the United
States is an unfavorable position in the
yes of the whole world."
The Oeuvre, a Socialist paper, hails

he Washington plan with delight, beievlngthat it would greatly diminish
he risks of a Pacific conflict and would
acilitate the solution of the Chinese
problem. England, however, the Ocuvrn
hinks, wilt not be as keen for it e
lanan. It is hopeful "that France on.l
taly will exercise a moral influence fortsacceptance.

PAius, N'ov. 13 (Associated Press)..
Ixtenslve excerpts are printed from
'resiUent Harrling's address, the speech
>y Secrtary Hughes giving the Amerinnprogramme for a ten year naval holday,and the comments thereon by
'romier Urland and A. J. Balfour, acttighead of the British delegation. The
i-wspaper comment Is generally favor.blc.
"The TV.ishington conference convened

idtli the formal Intention of reaching
msitive results," is the trend of tne
dltorlals in the morning newspapers
f all shades of politics, excepting those
t-prcsenting the Communists, which in1stthat a "bourgols" conference can
never achieve peace."
President Harding's 'nigh idealism, as .

videnccd in his opening address. Is '

ermed by the Petit ParUtcn "a ray of
unlight coming to rekindle the heart of
air people, so greatly touched by tlio
i'ar." The Figaro declares the fi lendhipof America, has always been indeflitelyprecious to France. The Journal,
,-hile approving the American proposals
et forth hy Mr. Hughes, says that the
iroblem confronting the conference in
his respect Is the attitude to be taken
>y japan. |
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How Much Does
Your Waste Measure? 1

"It takes a million years to
nake a lump of coal, but only
i second to waste it."
So say Johns-Manville, who

ire expert authorities on the
conservation of heat.
There i3 always waste in

auying the wrong kind of

Coal
Tnere is waste in buying it

at the wrong tigje or in the
wrong way. Theft is was t o in
bad storage, and waste in un« I
skillful handling in the fire box. I

All of these multiple wastes
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ever you are ready to study coaKfl
values. fW
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